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This Results Announcement Presentation is for the purpose of your reference only. It is not the intention to provide,
and you may not rely on these materials as providing, a complete or comprehensive analysis of the Company's
financial or trading position or prospects. The information and opinions contained in this document are provided as at
the date hereof and are subject to change without notice.

Nothing contained herein or therein is, or shall be relied upon as, a promise or representation, whether as to the past
or the future and no reliance, in whole or in part, should be placed on the fairness, accuracy, truthfulness,
completeness or correctness of the information contained herein, whether written or oral. Further, nothing in this
document should be construed as constituting legal, business, tax or financial advice.

No representation or warranty, expressed or implied, is made as to, and no reliance should be placed on, the
fairness, accuracy, truthfulness, completeness or correctness of, the information or opinions contained herein. None
of the Company nor any of their respective holding companies, subsidiaries, associated undertakings, controlling
persons or affiliates, nor any of their respective directors, officers, partners, employees, agents, advisers or
representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising,
whether directly or indirectly, from any use, reliance or distribution of this document or its contents or otherwise
arising in connection with this document.

Disclaimer
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Jiumaojiu International Holdings
Limited (“Our Group” or
“Company”) is a leading Chinese
cuisine restaurant brand manager
and operator in China, fully
devoted to offer high quality food
and dining experience, in different
sub-segments within the Chinese
cuisine industry.

ü Unique and authentic brand
positioning

ü Reducing internal competition
between brands

ü Outperformed in sub-segments
through differentiation

ü Embrace innovation through
trial and error

As at December 31st, 2023

Our Group self-operated 726 restaurants.

726 Restaurants
Our Group has partnered with more than
100 shopping malls for over five years.

100+ Shopping Malls

142+6 Cities
Our restaurant network covered 142
cities in China and 6 cities overseas.

The number of registered members
in our system reached over 14
million.

14 Million+ Members

Leading Chinese Cuisine Restaurant
Brand Manager and Operator
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In 2023, we entered 34 new cities in China and 4 cities overseas. 

Jiu Mao Jiu Mainland China Hong Kong, 
Macau, Taiwan, 
and Overseas

Song Hot Pot Lai Mei Li 
Grilled Fish

Number of New Restaurant Openings
for Major Brands in 2023

4 122+12 35 6

Continue to Expand Restaurant Network,
Enter New Cities
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Guangdong
(267)

Hainan
(31)

Hubei
(16)

Hunan
(7)

Tianjin
(11)Hebei

(7)

Shanghai
(65)

Jiangsu
(54)

Zhejiang
(55)

Fujian 
(39)

Shaanxi
(9)

Sichuan
(3)

Chongqing
(2)

Beijing
(30)

Southern China and SAR

Central and Eastern China

Northern and 
Northeast China

Western China

As at December 31st, 2023, we had 726 restaurants in operation, 
and entered 148 cities globally.

Southern China and SAR
Jiu Mao Jiu Tai Er Uncle 

Chef
Song 

Hot Pot
Lai Mei Li 

Grilled Fish Fresh Wood

Guangdong 67 152 1 40 6 1
Hainan 10 20 - 1 - -
Guangxi - 5 - - - -
Macau - 2 - - - -

Hong Kong - 4 - - - -
Subtotal 77 183 1 41 6 1

Northern and Northeast China

Tai Er Song 
Hot Pot

Beijing 28 2
Hebei 7 -
Tianjin 11 -
Shanxi 2 -

Liaoning 11 -
Heilongjiang 2 -

Jilin 4 -
Subtotal 65 2

Western China

Tai Er Song 
Hot Pot

Yunnan 11 1
Chongqing 2 -

Sichuan 3 -
Guizhou 2 -
Gansu 6 -
Ningxia 2 -

Inner Mongolia 2 -
Shaanxi 9 -
Qinghai 1 -
Xinjiang 2 -
Subtotal 40 1

Jiangxi
(16)

Shandong
(19)

Henan
(6) Anhui

(19)

Yunnan
(12)

Guizhou
(2)

Guangxi
(5)

Gansu
(6)

Shanxi
(2)

Inner Mongolia 
(2)

Liaoning
(11)

Macau
(2)

Other regions

Tai Er Lai Mei Li 
Grilled Fish

Canada 1 -
Singapore 4 1
Malaysia 4 -

USA 2 -
Thailand 1 -
Subtotal 12 1

Ningxia
（2）

Jilin
(4)

Heilongjiang
(2)

Qinghai
(1)

Hong Kong
(4)

Xinjiang
(2)

Multi-Brand Restaurant Network Coverage

Central and Eastern China

Tai Er Song 
Hot Pot

Shanghai 58 7
Anhui 18 1
Fujian 36 3
Henan 6 -
Hubei 14 2
Hunan 7 -
Jiangsu 54 -
Jiangxi 14 2

Shandong 19 -
Zhejiang 52 3
Subtotal 278 18



Chapter 2
2023 Annual Review of 

Key Initiatives
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Delicious and 
Affordable Dishes

Emphasize Children's 
Dining Experience

4
New Style

Restaurants

5
Revamped

Restaurants

Jiu Mao Jiu – Enhance Customer Experience, 
Better Management Efficiency
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• Optimize Product Mix

• Streamline Raw 

Material SKUs

• Decline in Purchase 

Price of Raw Materials

Further
Increase

in Jiu Mao Jiu’s 
GP Margin

• Adjust Food Dish 

SOPs

• Use of Automation 

Equipment

• Multi-skilled Staffing

Staff Cost % Sales 
Reduced to

10 Year Low

• Adjust Equipment Config

• Further Optimize Kitchen 

Workflow

• Reduce CAPEX for New 

Restaurants

New Store Format 
Size Reduced to 

250m²

Jiu Mao Jiu – Enhance Customer Experience, 
Better Management Efficiency
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Tai Er – Continuous Strong Sales

In 2023, We Sold More Than 20 Million Servings of 

Suancai & Fish!

!

"
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No Seat-Snatching

Enhance Brand 
Affinity

Provide Warmer 
Food Dishes

Expand 
Customer Base

Tai Er – 3 Key Initiatives
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2023

Replace Extra 
Large Portion of 
Suancai & Fish 
with Mini Portion

Attract Online 
Customers via 
Live Streaming 
Channels

Tai Er – Increase Value For Money, 
Stimulate Consumption 
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Cultivate and 
Strengthen 
Food Products

Adjust Menu
Offerings
Lower ASP

Iterate Brand 
Positioning as 
Happy Making 
Factory

Add Sour Soup Base
and CondimentsTable

Song Hot Pot – Continue to Refine Business Model
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Economies of Scale

CentralizedProcurement

Song 2023
GP %

Streamline SOPs

Reduce Staff Per Store

Song 2023 
Staff Costs%

Song Hot Pot – Continue to Refine Business Model
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Change Ingredients
- Fish

Upgrade Food Dishes and
Mode of Operation

Improve Standardization to 
Build Light Business Model

Lai Mei Li – Sour Soup Grilled Fish，
Completely Revamped!
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Change Thought Process,
Change Concept,
Map out a Strategic Direction.

2024, Start From Scratch



17

• Franchise model has developed to become more mature：balance between profitability of 

franchisees and brand protection

• Cooperate for win-win, utilize resources more effectively

• Leverage on the franchisee's Know-How to better adapt to local markets and customers

Why Franchise and Cooperative Model?

Tight 
Control

Branding 
First

Quality 
>

Quantity

Prepare for 2024 – Establish Franchise and 
Cooperative Business Model
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Sour Soup Gives a 

Highly Distinctive and 

Unique Taste

Value for Money

Matches Well with 

Recent Changes to 

External Environment

Subsector Remains 

Largely Untapped Area 

for Chained Catering

Why Sour Soup Hot Pot?

Prepare for 2024 –
Breed Shanwaimian Sour Soup Hot Pot Brand
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Can Sour Soup Hot Pot Be Longlasting?

Longlasting Popular 
Classic Hot Pot 

Tap into a Different 
Hot Pot CategoryX

Franchise/Cooperative Model

Prepare for 2024 –
Breed Shanwaimian Sour Soup Hot Pot Brand
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2023 Annual Financial Review
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Revenue and Revenue Growth

Note：(1) adjusted net profit = Net Profit + equity settled share-based payment expenses + listing expenses - i nterest income on subscription monies 
received from initial public offering

Financial Overview

（RMB in million） （RMB in million） （RMB in million）

Net Profit and Net Profit Margin

2,687 2,715 

4,180 4,006 

5,986 

2019 2  020 2  021 2  022 2  023
Tai Er S         ong Hot Pot
Jiu Mao Jiu Others

2022-2023 YOY Growth: 

49.4%

186 

138 

372 

56 

480 

6.9%

5.1%

8.9%

1.4%

8.0%

2019 2  020 2  021 2  022 2  023

Net Profit N    et Profit Margin

217 

116 

380 

69 

501 

8.1%

4.3%

9.1%

1.7%

8.4%

2019 2  020 2  021 2  022 2  023

Adjusted Net Profit
Adjusted Net Profit Margin

Adjusted Net Profit（1）and 
Adjusted Net Profit Margin
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太⼆门店层面经营利润与经营利润率

太⼆门店数量太⼆翻座率

100% 85%
87% 81%

84%15%

13% 19%

16%

2019 2020 2021 2022 2023

Restaurant Revenue Delivery revenue

Revenue

2022-2023 YOY 

Growth: 44.0%

329 362 

719 

445 

866 

26%
18%

22%

14%

19%

2019 2020 2021 2022 2023

（RMB in million）

4.8 
3.8 3.4 

2.6 3.0 

6.0 
4.9 4.4 

3.5 
4.1 

2019 2020 2021 2022 2023
Seat turnover rate Table turnover rate

Seat Turnover Rate and Table Turnover Rate

126 
233 

350 
450 

578 

20191231 20201231 20211231 20221231 20231231

Number of Restaurants

2022-2023 YOY 

Growth: 94.6%

1,277

4,477

3,1083,292

1,962

（RMB in million）

(times/day) (No. of stores)

Tai Er

Store-level Operating Profit and Operating Profit Margin
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太⼆门店层面经营利润与经营利润率

太⼆门店数量太⼆翻座率

96%
98%

98%

2021 2022 2023

Restaurant Revenue Delivery revenue

Revenue

87

807

260

2022-2023 YOY Growth: 

210.4%

-9 -5 

99 

-10% -2% 12%

2021 2022 2023

2022-2023 YOY Growth: 

2080.0%

2.5 2.5 2.8 
3.5 3.6 3.8 

2021 2022 2023
Seat turnover rate Table turnover rate

Seat Turnover Rate and Table Turnover Rate

9 

27 

62 

20211231 20221231 20231231

Number of Restaurants

（RMB in million） （RMB in million）

(times/day) (No. of stores)

Song Hot Pot

Store-level Operating Profit and Operating Profit Margin
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九⽑九门店层面经营利润与经营利润率

85%

76% 75% 64% 70%

15%

24% 25%
36% 30%

2019 2020 2021 2022 2023

Restaurant Revenue Delivery revenue

Revenue

（RMB in million）

1,372

716 760
606 630

2022-2023 YOY Growth: 

4.0% 213 

40 

98 78 
111 

16%

6%
13% 13%

18%

2019 2020 2021 2022 2023

（RMB in million）

2.3 
1.7 1.9 1.6 1.8 

3.5 

2.4 
2.8 

2.4 
2.9 

2019 2020 2021 2022 2023

Seat turnover rate Table turnover rate

Seat Turnover Rate and Table Turnover Rate

(times/day)

143 
98 83 76 77 

20191231 20201231 20211231 20221231 20231231

(No. of stores)

Number of Restaurants

2022-2023 YOY Growth: 

42.3%

Jiu Mao Jiu
Store-level Operating Profit and Operating Profit Margin
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Average spending per customer
(RMB） (%）

Note: (1) Same store base to be those restaurants that opened 
for at least 300 days in both 2021 and 2022, and in both 
2022 and 2023

80 77 75 

129 128 

113 

59 55 58 

2021 2022 2023

Tai Er Song Hot Pot Jiu Mao Jiu

75 79 

58 60 

2019 2020

-22.3%

18.3%

6.4%
10.6%

-11.0%

7.4%

2022vs2021 2023vs2022

Tai Er Song Hot Pot Jiu Mao Jiu

225 70
2

313
6

68

Number of same store

Business Overview

Same store sales of different brands（1）
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Raw materials and consumables used Staff costs

Note：(1) Depreciation of right-of-use assets + Other rentals and related expenses

985 
1,046 

1,537 
1,447 

2,142 

36.7%
38.5%

36.8% 36.1% 35.8%

2019 2020 2021 2022 2023
Raw materials and consumables
used
% of Revenue

(RMB in million)

697 
748 

1,057 
1,134 

1,544 

25.9%
27.5%

25.3%
28.3%

25.8%

2019 2020 2021 2022 2023

Staff Costs % of Revenue

(RMB in million)

263 
293 

440 
486 

624 

9.8% 10.8% 10.5%
12.1%

10.4%

2019 2020 2021 2022 2023

Rental and related expenses
% of Revenue

(RMB in million)

Breakdown of Operating Expenses

Rental and related expenses（1）
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Inventory turnover days Trade payables turnover days

(Days)(Days)

20.6 
22.0 

14.5 

23.8 

21.3 

2019 2020 2021 2022 2023

31.4 

40.9 

33.1 

41.5 

33.9 

2019 2020 2021 2022 2023

Turnover Days Analysis
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Operating Cash Flow Capital Expenditure

(RMB in million)(RMB in million)

577 546 

856 

684 

1,012 

21.5% 20.1% 20.5%
17.1% 16.9%

2019 2020 2021 2022 2023

Operating Cash Flow % of Revenue

184 

280 
336 

370 

576 
6.9%

10.3%
8.0% 9.2% 9.6%

2019 2020 2021 2022 2023

Capital Expenditure % of Revenue

Cash Flow Analysis
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Return on Equity Dividends

(RMB in million)

8.1%

12.0%

1.8%

14.6%

2020 2021 2022 2023

Shareholder Return

49 

71 

13 

196 

39.3%

20.9%

26.0%

43.1%

2020 2021 2022 2023
Dividend

% of Profit Attributable to Equity
Shareholders of the Company
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Thank You！


