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Disclaimer i Moo Jiu Group

This Results Announcement Presentation is for the purpose of your reference only. It is not the intention to provide,
and you may not rely on these materials as providing, a complete or comprehensive analysis of the Company's
financial or trading position or prospects. The information and opinions contained in this document are provided as at
the date hereof and are subject to change without notice.

Nothing contained herein or therein is, or shall be relied upon as, a promise or representation, whether as to the past
or the future and no reliance, in whole or in part, should be placed on the fairness, accuracy, truthfulness,
completeness or correctness of the information contained herein, whether written or oral. Further, nothing in this
document should be construed as constituting legal, business, tax or financial advice.

No representation or warranty, expressed or implied, is made as to, and no reliance should be placed on, the
fairness, accuracy, truthfulness, completeness or correctness of, the information or opinions contained herein. None
of the Company nor any of their respective holding companies, subsidiaries, associated undertakings, controlling
persons or affiliates, nor any of their respective directors, officers, partners, employees, agents, advisers or
representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising,
whether directly or indirectly, from any use, reliance or distribution of this document or its contents or otherwise
arising in connection with this document.
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Chapter 1
Company Overview
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The Group’s Key Milestones siu Mao Ju Group

E/ Highly standardized business model enables rapid growth @

E/ Experienced management team that welcomes and values creativity ag®
E/ Stringent food safety and quality control [_d

E/ Well-developed supply chain to support our nationwide expansion If}

Success
factors
2020-1-26 Mid-Mar 2020 1 Aug 2020
Tempo_rary Gradual Opened 15t Tai Er
suspension of resumption of restaurant in
restau_rant restaurant Macau
operations operations

| 20201415 . _Feb2020 | 2020-6-30
| Listed on HKEx | Tai Er commenced 161 TaiEr
09922.HK . Food Delivery . restaurants in
| Services . operation
>
z A



The Group’s General Introduction
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288+33 Restaurants

“ As of June 30t, 2020, our Group

operated 288 restaurants and
l | " l managed 33 franchised restaurants.

43 Cities

M As of June 30t, 2020, our
Group’s restaurant network

‘ k covered 43 cities (At December
31st, 2019: 40 cities) in 16

provinces and 4 municipalities
in China.

v"Unique and authentic brand positioning

v'Reducing internal competition between brands
v Outperformed in sub-segments through differentiation

v Embrace innovation through trial and error

10 Million+ Fans
As of June 30, 2020, the number

of followers of “Jiu Mao Jiu” and
“Tai Er” official WeChat accounts

reached over 10 million.
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2020 Interim Business Review
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Tai Er — Focus on Our Original Intention - PRODUCTS o o

Continue to focus on Quality Products while expanding rapidly
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Restaurant Network

Jiu Mao Jiu Group

As of June 30t, 2020, we had 321 restaurants covering 43
L] _J cities, in 16 provinces and 4 municipalities in the PRC.

Western China Tai Er
Tai Er Beijing 10
Sichuan 2 Tianjin 3
Chongging 2 Beijing - Hebei 1
Tianjin
Yunnan 2 (10) 3) Shandong 1
Guizhou 1 ) Hab)el Shandong Henan 2
Subtotal 7 Jianggu) Shaanxi 4
SichuanChongai = Shangha
Tai Er Double
: Eggs
Eastern China Anhui 5 -
Tai Er » Hubei 3 3@
ainan
Shanghai 19 (26) 4 ‘Ij-llunan‘ :’ )
.. iangxi -
Zhejiang 9
Jiangsu 6 Southern China Subtotal 13 -
subieid] 34 Jiu Mao Jiu Tai Er Double Eggs Song Uncle Chef
Guangdong 90 68 49" 1 1
Hainan 15 11 1@ - -
Fujian - 7 - - -
Subtotal 105 86 20 1 1
. Western China . Southern China . Eastern China Central and Northern China
?ﬁte: The 49 Double Eggs restaurants comprise 20 self-operated and 29 franchised Double Eggs restaurants 8
(2) All of these Double Eggs restaurants are franchised restaurants
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Tai Er Continues Nationwide Expansion

Jiu Mao Jiu Group

Continue opening restaurants in strategic locations while tapping into
suitable lower tier cities

Guangdong

Hainan

Provinces entered into from commencement to 2017
. Provinces entered into during 2018

. Provinces entered into during 2019

Provinces planned to enter in 2020




Jiu Mao Jiu, Double Eggs, Song, Uncle Chef NEN- =6

e
333 1a

Hot-pot Factory

10
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2020 Interim
Financial Review
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Financial Overview Jo Mo Jiu Qrow

R dR Growth Adjusted Net Profit (¥ and
evenue and reventle Brow Net Profit and Net Profit Margin Adjusted Net Profit Margin

(RMB in million) (RMB in million) (RMB in million)

8.2%
-9.3% 9.4%
12.1%
116
102
950
-89
115
2019 H1 2020 H1 2019 H1 2020 H1 2019 H1 2020 H1
mTai Er ®JiuMao Jiu mOthers mmm Net Profit Net Profit Margin mmm Adjusted Net Profit

Adjusted Net Profit Margin
12
Note: (1) adjusted net profit =Net Profit + equity settled share-based payment expenses + listing expenses - interest income on subscription monies received
from initial public offering



Jiu Mao Jiu
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Jiu Mao Jiu Group

Revenue

(RMB in million)
YoyD

(o]
wWn 60.9%

15%

267

24%
76%

2019 H1 2020 H1

85%

® Restaurant Revenue = Delivery Revenue

Seat turnover rate

2.33

. 1.27
[ ]

2019 H1 2020 H1

Operating profit and operating profit margin

(RMB in million)
YOY DOW

Q

18%
124

- 1%

2019 H1 2020 H1

Number of restaurants

149
105

2019 H1 2020 H1
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Tai Er Jiu Mao Jiu Group

(RMB in million) ((RMB in million)
°Io
\N“\ Own
NoX Gre 98.59
672 23%
538 239, 125
8%
100% 77% i
2019 H1 2020 H1 2019 H1 2020 H1

m Restaurant Revenue m Delivery Revenue

Seat turnover rate Number of restaurants

4.86

161

3.43 91

2019 H1 2020 H1 2019 H1 2020 H1

14
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Business Overview Jiu Mao Jiu Broup

Steady average spending per customer

77
75
61
56 I

2019 H1 2020 H1

(RMB)

BJiu Mao Jiu ®TaiEr
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Breakdown of Operating Expenses Jiu Mao Ju Group
Raw materials and consumables used Staff costs Rental and related expenses (V)
39.2% 34.5%
35.2%
25.9%
435
320 327
372
13.5%
10.2%
126 128
2019 H1 2020 H1 2019 H1 2020 H1 2019 H1 2020 H1

16
Note: (1) Depreciation of right-of-use assets + Other rentals and related expenses



Turnover Days Analysis
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Jiu Mao Jiu Group

Inventory turnover days Trade debtors turnover days

(Days) (Days)

3.2
29.7

2.8

16.7

2019 H1 2020 H1 2019 H1 2020 H1

Trade payables turnover days

(Days)

32.5

2019 H1

46.4

2020 H1

17



Cash Flow Analysis
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Jiu Mao Jiu Group

Operating Cash Flow

(RMB in million)
23.5%

291

2019 H1

mmm Operating Cash Flow

Capital Expenditure

(RMB in million)

18.1%

4.9%

172

2020 H1 2019 H1

%of Revenue = Capital Expenditure

7.3%

2020 H1

%of Revenue 18
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Future Development Strategies
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Jiu Mao Jiu Group

Through the following strategies, we aim to lead the future development of Chinese cuisine restaurant industry.
And by focusing on our competitive advantages, we are determined to strengthen our leadership in China.

Continue to expand by replicating our

( past success \

Expansion plan: We will continue our restaurant network expansion.
@ But the actual numbers, the location and the timing may be actively and
Zl, responsibly adjusted, subject to a number of controllable and non-
controllable factors.

strengthen our leading position through iterative transformation.

Continue to expand into more sub-segments, by

but may be more

g Jiu Mao Jiu: Continue to focus in the Southern China region, and further

Tai Er: : Continue our focus in the tier one and two cities, and expand t
surrounding cities when appropriate.
Other brands: continue to develop and cultivate.

Further strengthen our investment in our IT system,
boost digitization.

Vertical integration: Cooperate with suppliers of key
raw materials; Horizontal integration: Cooperate with
other food catering companies.

Emphasizing the importance of standardization in
food and services, in order achieve top class food
safety and quality.

Warehouse

coverage.

Shopping malls will
remain our major channel, order to fulfill the needs by

selective in locations
based on different brands’
image and positioning, to

achieve more regional

( leveraging our multi-brand and multi-concept strategy

Offering wide range of food
(Noodles, Sauerkraut fish, Hot
pot, Cantonese cuisine, etc), in

various type of customers.. °

Optimize our brands portfolio
to increases our market share

Building the business
surrounding a
precise target group
for each brand, such
as families,
youngster, mid to
high-end spenders,
etc.

Continue to strengthen our logistics

supply and support
capabilities

Open new restaurants in overseas market with high
growth potential, such as Hong Kong, Macau, Singapore,
Los Angeles, San Francisco and Vancouver, to attract not
only overseas Chinese, but also foreign customers.

Team and talents with vast
industry experience

Highly standardized business

model

Expand into the global markets to gain _/

international presence

Overseas
expansion

20
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