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This Results Announcement Presentation is for the purpose of your reference only. It is not the intention to provide,

and you may not rely on these materials as providing, a complete or comprehensive analysis of the Company's

financial or trading position or prospects. The information and opinions contained in this document are provided as at

the date hereof and are subject to change without notice.

Nothing contained herein or therein is, or shall be relied upon as, a promise or representation, whether as to the past

or the future and no reliance, in whole or in part, should be placed on the fairness, accuracy, truthfulness,

completeness or correctness of the information contained herein, whether written or oral. Further, nothing in this

document should be construed as constituting legal, business, tax or financial advice.

No representation or warranty, expressed or implied, is made as to, and no reliance should be placed on, the

fairness, accuracy, truthfulness, completeness or correctness of, the information or opinions contained herein. None

of the Company nor any of their respective holding companies, subsidiaries, associated undertakings, controlling

persons or affiliates, nor any of their respective directors, officers, partners, employees, agents, advisers or

representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising,

whether directly or indirectly, from any use, reliance or distribution of this document or its contents or otherwise

arising in connection with this document.

Disclaimer
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Chapter 1 

Company Overview
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The Group’s Key Milestones

Started the 

first noodle 

restaurant 

in Haikou, 

Hainan

Opened 1st

Uncle Chef 

and Cooking 

Spicy Kebab 

restaurants

Listed on HKEx

09922.HK

te
x
t…

… Rapid

Restaurant

Expansion

Success

factors

Well-developed supply chain to support our nationwide expansion

Highly standardized business model enables rapid growth

Stringent food safety and quality control

Experienced management team that welcomes and values creativity

In-

depth

2010 2015 2017 Present1995

Group 

headquarter 

relocated to 

Guangzhou 

and adopted 

the Jiu Mao 

Jiu Trademark

2005

Opened 

the 1st

Double 

Eggs 

restaurant

Opened the 

100th Jiu Mao 

Jiu restaurant

Opening of 

1st Tai Er

restaurant

2019

Opened 

100th Tai Er

restaurant

Initiated the 

1st series of 

restaurants 

located in 

shopping 

malls
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Leading Chinese cuisine restaurant 

brand manager and operator

As of December 31st, 2019， our

Group operated 292 restaurants and
managed 44 franchised restaurants.

292+44 Restaurants

As of December 31st 2019, the
number of subscribers of “Jiu Mao
Jiu” and “Tai Er”’s official WeChat
accounts reached over 9.41 million.

9.41 Million Fans

Jiumaojiu International Holdings
Limited (“Our Group” or “Company”)
is a leading Chinese cuisine
restaurant brand manager and
operator in China, fully devoted to
offer high quality food and dining
experience, in different sub-
segments within the Chinese cuisine
industry.

 Unique and authentic brand
positioning

 Reducing internal competition
between brands

 Outperformed in sub-segments
through differentiation

 Embrace innovation through
trial and error

As of December 31st, 2019, our Group
has partnered with 102 shopping malls
for over three years.

102 Shopping Malls

As of December 31st, 2019, our
restaurant network covered 40 cities
in 16 provinces and 4 municipalities
in China.

40 Cities
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Chapter 2 

2019 Business Review
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Guangdong

(225)Hainan 

(26)

Hubei

(14)

Hunan

(3)

Tianjin

(7)Hebei

(1)

Shanghai

(15)

Jiangsu

(7)

Zhejiang

(8)

Fujian

(4)

Shaanxi

(2)

Sichuan

(1)

Chongqing(

3)

Beijing 

(13)

Note: 
(1) The 62 Double Eggs restaurants comprise 21 self-operated and 41 franchised Double Eggs restaurants
(2) All of these Double Eggs restaurants are franchised restaurants

Restaurant Network

As of December 31st, 2019, we 

had 336 restaurants covering 40 

cities in 16 provinces and 4 

municipalities in the PRC

Southern China

Jiu Mao Jiu Tai Er Double Eggs
Cooking 

Spicy Kebab
Uncle Chef

Guangdong 105 56 62(1) 1 1

Hainan 16 9 1(2) - -

Subtotal 121 65 63 1 1

Central and Eastern China

Jiu Mao Jiu Tai Er Double Eggs

Anhui - 2 -

Fujian - 4 -

Henan - 1 -

Hubei 9 3 2(2)

Hunan - 3 -

Jiangsu 2 5 -

Jiangxi - 1 -

Shandong - 1 -

Shanghai - 15 -

Zhejiang - 8 -

Subtotal 11 43 2

Northern China

Jiu Mao 

Jiu
Tai Er

Beijing 6 7

Hebei - 1

Tianjin 5 2

Subtotal 11 10

Western China

Jiu 

Mao 

JIu

Tai Er

Chongqing - 3

Shaanxi - 2

Sichuan - 1

Yunnan - 1

Guizhou - 1

Subtotal - 8

Jiangxi

(1)

Shandong

(1)

Henan

(1) Anhui

(2)

Yunnan

(1)

Guizhou

(1)

Southern China Central and Eastern China Northern ChinaWestern China
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We targeted the spicy foods industry because of its addictive nature. Tai Er achieved

nationwide popularity and expanded into more provinces.

Tai Er – from Regional Brand to Nationwide Brand

Provinces entered into from commencement to 2017

Provinces entered into during 2018

Provinces entered into during 2019

Hunan

Hebei

Jiangsu

Zhejiang

Fujian

Shaanxi

Suchuan
Chongqing

Guangdong

Hainan

Beijing

Tianjin

Shandong

Henan

Anhui ShanghaiHubei

Yunnan

Guizhou
Jiangxi
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We strive our best to stay relevant and maintain our Trendy Brand image, by interacting with

younger customers and speaking their languages.

Tai Er’s Brand Image

246
943

2,018

5,614

2016 2017 2018 2019

Tai Er WeChat Official Account Fans 

Base (‘000s)

467 697

2,948

5,711

2016 2017 2018 2019

WeChat Official Account Articles Reach

(‘000 times)
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Jiu Mao Jiu – Change For Better

• Enhance our Product Standardization

• Remodel the Chinese Northwestern Cuisine

• Become THE number 1 choice for families, 

provide reliable and hygienic dining

• Super Slogan：A Harmonious Family 

Cultivates Prosperity
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Chapter 3

2019 Financial Review
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Revenue and Revenue Growth

Note：(1) adjusted net profit =Net Profit + equity settled share-based payment expenses + listing expenses

Financial Overview

（RMB in million）

Net Profit and Net Profit Margin

Adjusted Net Profit（1）and 

Adjusted Net Profit Margin

（RMB in million） （RMB in million）

51 

72 74 

186 

4.4%

4.9%

3.9%

6.9%

2016 2017 2018 2019

Net Profit Net Profit Margin

55 

75 79 

217 

4.7%

5.1%

4.2%

8.1%

2016 2017 2018 2019

Adjusted Net Profit

Adjusted Net Profit Margin

1,164

1,469

1,893

2,687

2016 2017 2018 2019

Jiu Mao Jiu Tai Er Others
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Jiu Mao Jiu

1,092 1,204 1,334 1,372

2016 2017 2018 2019

Revenue

(RMB in million)

Operating profit and operating profit margin

(RMB in million)

176 199 230 243

2016 2017 2018 2019

16.6% 17.3%

128 139 147 143

20161231 20171231 20181231 20191231

Number of restaurants

2016 2017 2018 2019

Seat turnover rate

2.5 2.4 2.4 2.3

16.2% 17.7%
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68 244
540

1,277

2016 2017 2018 2019

3.6 4.5 4.9 4.8

2016 2017 2018 2019

Seat turnover rate

Tai Er

20 55 97

274

2016 2017 2018 2019

Operating profit and operating profit margin

(RMB in million)

30.1% 22.3% 18.0%
21.5%

Number of restaurants

13 28
65

126

20161231 20171231 20181231 20191231

(RMB in million)

Revenue
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8.2%

4.4%

0.2%

34.3%

7.7%

4.1%

2016 To 2017 2017 To 2018 2018 To 2019

Jiu Mao Jiu Tai Er

120

5

15 32

Increased in the same store sales of different brands

48
52 53

58

65
69

72
75

2016 2017 2018 2019

Jiu Mao Jiu Tai Er

Steady average spending per customer

Business Overview

Number of same store

(RMB） (%）

117

109
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Breakdown of Operating Expenses

Raw materials and consumables used Staff costs Rental and related expenses（1）

384 

513 

672 

985 

33.0%
34.9%

35.5%

36.7%

2016 2017 2018 2019

328 

400 

523 

697 28.1%

27.2%

27.7%

25.9%

2016 2017 2018 2019

116 
138 

184 

263 

10.0%

9.4%

9.7%
9.8%

2016 2017 2018 2019

Note：(1) Depreciation of right-of-use assets + Other rentals and related expenses

(RMB in million) (RMB in million) (RMB in million)
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Net assets Return on net assets

Net assets and return on net assets

41% 41%

36%

99%

2016 2017 2018 2019

(%)

147

207
204

171

2016 2017 2018 2019

(RMB in million)
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Inventory turnover days Trade payables turnover daysTrade debtors turnover days

Turnover Days Analysis

16.7 

19.0 18.9 

20.6

2016 2017 2018 2019

(Days)

2.2 

2.6 
2.7 

2.0 

2016 2017 2018 2019

(Days)

40.3 

36.9 

34.3 

31.4

2016 2017 2018 2019

(Days)
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Operating Cash Flow Capital Expenditure

Cash Flow Analysis

89 

75 

150 

184 

7.6%

5.1%

7.9%

6.9%

2016 2017 2018 2019

Capital Expenditure % of Revenue

(RMB in million) (RMB in million)

262 

314 

373 

577 
22.5%

21.4%

19.7% 21.5%

2016 2017 2018 2019

Operating Cash Flow % of Revenue
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Chapter 4 

Future Development

Strategies
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Future Development Strategies

Through the following strategies, we aim to lead the future development of Chinese cuisine restaurant industry. 

And by focusing on our competitive advantages, we are determined to strengthen our leadership in China.

Continue to expand by replicating our 

past success

Expand into the global markets to gain 

international presence

Continue to strengthen our 

supply and support 

capabilities

Continue to expand into more sub-segments, by leveraging our 

multi-brand and multi-concept strategy

Expansion plan：We will continue our restaurant network expansion. 

But the actual numbers, the location and the timing may be actively and 

responsibly adjusted, subject to a number of controllable and non-

controllable factors. 

Supply

Chain

Warehouse 

logistics

Open new restaurants in overseas market with high 

growth potential, such as Hong Kong, Macau, Singapore, 

Los Angeles, San Francisco and Vancouver, to attract not 

only overseas Chinese, but also foreign customers.

Jiu Mao Jiu: Continue to focus in the Southern China region, and further 

strengthen our leading position.

Tai Er: : Continue our focus in the tier one and two cities, and expand to 

surrounding cities when appropriate.

Other brands： continue to develop and cultivate.

Further strengthen our centralized procurement 

system and set up more advanced logistic centres 

to support our network expansions.

Reduce the sourcing costs and boost the profitability 

of our self-operated and franchised restaurants, 

through greater economies of scale.

Emphasizing the importance of standardization in 

food and services, in order achieve top class of food 

safety and quality.

Team and talents with vast 

industry experience

Highly standardized business 

model

Overseas 

expansion

Shopping malls will 

remain our major channel, 

but may be more 

selective in locations 

based on different brands’ 

image and positioning, to 

achieve more regional 

coverage.

Offering wide range of food 

(Noodles, Sauerkraut fish, cold 

pot skewers, Cantonese cuisine, 

etc), in order to fulfill the needs by 

various type of customers.

Building the business 

surrounding a 

precise target group 

for each brand, such 

as families, 

youngster, mid to 

high-end spenders, 

etc.

Optimize our brands portfolio 

to increases our market share
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Thank You！


